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Business
Agility

Enabling Transformation

through technology

Sustainable
Enterprise
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Simplify the core to unlock agility

. <+ Monolith —:

Modernization

Financial Indirect Tax Treasury

Accounting Mgmt Mgmt

Payables Sales Order
Mgmt Mgmt

Project and Human
Portfolio Capital
Mgmt Mgmt

Quality
Mgmt

SAP S/4HANA Cloud ERP SAP BTP

Modernization, Modularization, Cloudification

Modularization

Common Integration Architecture and Secure Operations Framework

VNSG Focus Online
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Line of Business Cloud

Industry and LoB Apps



Enabling Business Disruption through

cloud technology

2020 2022 2024 2027
O O O o
Cloud as Cloud as Cloud as Cloud as

Technology Disruptor Capability Enabler

Less than 5% of organizations
use industry cloud platforms

Most organizations have
cloud as Technology
Disrupter or as Capability
Enabler

Most organizations are

here in 2022

VNSG Focus Online

Innovation Facilitator Business Disrupter
More than 60% of organizations
will deploy cloud ERP as an
ecosystem of application and

technology platforms from
multiple vendors

50% of organizations will
use industry cloud
platforms

Most organizations want to be

here in 2027




We aim to address your key
sustainability challenges
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ESG transpAp'ency along | Newa « ncreasmg ESG Embedding sustainability in
the value chaln" (scope 1-3) N reporting re,quwements core business process
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Business value —

SAP R/1 SAP RI2 SAP RI3 SAP Business SAP S/AHANA  The Intelligent Enterprise
) Suite + Cloud LoB & Cloud ERP
§ From batch to Real time Client server Internet and In-memory Digital network Generative Al
% interaction software architecture mobile computing & intelligence
k)
2
£ 2023+
2

SAP pioneers enterprises symbolic Al based on rules, Advanced and predictive analytics, Narrow Al based on | Foundation models, large language models and
deterministic programming & experts system forecasting, operations research deep learning generative Al

Generative Al

Machine Learning

VNSG Focus Online
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6,000+

RISE and GROW W|h

since its launch on Janua
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Different companies across different industries

With a variety of business strategies | Cost, speed, innovation

Size of organization Small Large

Business maturity New to Established

Driver for change Evolution Disruption

VNSG Focus Online




Different companies across different industries

Unique needs

Run on the
industry standard

Standard processes

Always on latest

Full SaaS model

VNSG Focus Online

Business processes

Speed of innovation

Desired cloud service

Run on
own standard

Tailored processes

At own pace

Shared control




SAP Cloud ERP for Every Business Need

SAP S/4AHANA Cloud, public edition SAP S/4HANA Cloud, private edition
Ready-to-run cloud ERP that delivers the latest Tailored-to-fit cloud ERP that adapts to your
industry best practices and continuous innovation. organization’s unique transformation.

SAP S/4HANA Cloud 2 Tier strategy

Run on the Run on
industry standard own standard
Standard processes Business processes Tailored processes

Always on latest Speed of innovation At own pace
Full SaaS model Desired cloud service Shared control

GROW with SAP RISE with SAP

VNSG Focus Online




The evolution of SAP Enterprise Cloud Service

o Refreshed end-to-end toolchain
resulting in higher speed and

efficiency

o Our Services on Customer’s data

center
o Hyperscaler adoption

VNSG Focus Online

o Simplified commercialization
process with full transparency

o SaaS-style automated Self-
Service Portal along the entire
lifecycle from initial deal through
Run phase

2013-2015 2016 2017
A A N
7 7 7
o Launch of HANA Enterprise Cloud o Wereached 500 customers o Our Services on SAP DC
Services o Customer Engagement and
o Beginning of standardization and Delivery organization merged
automation into one organization >
o Laid the foundation for scale Managed Cloud Delivery
2018 2019 2020
iy iy N
o Continued Enhanced Security & o High degree of automation (96% of o Our Delivery and CAS services
Compliance features all tasks are automated) out of one hand
(NIST certified) o Number of customers reached 1000 o ONE designated role to support
o Steadily growing robust service o Continued reference architecture that the customers along all lifecycle
portfolio ensures stability and performance phases
2021 2022 2023
> > > —

o Automation: ATLAS, Enhanced
automation for faster provisioning
and drive configuration as a code.

o Security & Compliance: Enhanced
services and certifications.

o New technologies: Introduction of
container technology for scenarios,
backup strategy 2023




SAP Enterprise Cloud Services

100+

Data Centers
Worldwide

125,000+

Servers with a total
Memory of ~ 19,250 TB

~ 39,000

Processed Service
Requests per Month

VNSG Focus Online

90,000+

Managed Systems
80% on Hyperscalers

~ 2,300

Employees Globally in
> 20 locations

~ 3,250

Customers on
Hyperscalers

99.99%+

System Availability

~ 4,000

Customers with
S/4HANA

4,200+

Private Cloud Customers
(incl. CAS)

(as of July, 2023)




RISE into the Future

Intelligent Sustainable Enterprise
Remains the SAP “North Star”

o Business Transformation,
optimization and innovation are
heavily contingent on leveraging new
digital capabilities- delivered fast and
at scale via the cloud.

o Digital core must contain multi-
industry capabilities to serve the
modern businesses.

RISE with SAP

o Is here to stay, and continues to focus
on partnership which facilitate ability
to exploit SAP innovations quickly
and shift to clean core.

o Engagement for OnPrem customers
to evolve their mission critical ERPs
to the cloud.

VNSG Focus Online

SAP S/4HANA Cloud private
edition 2023

o 2023 Release offers full functional
compatibility with ECC 6.0 and
brings new functions and capabilities
to support 21st Century Business
Models

o Digital core must contain multi-
industry capabilities to serve the
modern businesses.

New innovations delivered

against RISE and GROW

o SAP continues to develop in core
S/4HANA (see the Roadmap tool).

o New innovations really on massive
compute, storage, safe data access,
security and integration capabilities —
hence only delivered via RISE and
GROW.

(RISE into the Future replay Registration Link)



https://webinars.sap.com/rise-into-the-future/en/registration.aspx?returnurl=%2frise-into-the-future%2fen%2fhome%3fsource%3dweb%26campaigncode%3dcrm-yi23-sfh-2222444_03
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Lesson 1 - People and Processes

Expectations about roles & responsibilities under RISE with SAP

Poor understanding of post-sale processes / customer lifetime
journey

Confusion around SAP RISE with SAP Ecosystem

Group

l‘f-?TWINlNGSj PHILIPS a‘,.s @ a c ’

éQInchcape At®S Feouans DM

Domestic Appliances ekaterra

b validated by RISE Customer Advisory
Council



The RISE Adoption Framework — ensuring clarity & alignment

Know What Happens Next

Know Who Does What

Assure Things Happen

Engage early

Start preparation of adoption plan
aligned to journey

Set up adoption and operations
workshops with all stakeholders

preen

VNSG Focus Online

Understand what is included in
subscription, identify additional
activities & owners along journey

Document who will do what

Discuss business transformation
activities, when and who will drive
them

DISCOVER PREPARE EXPLORE REALZE DEPLOY

Cuntomer Success Partnar (CSP) Actiiies - _Quurtody Businass Ruviow / Ralationship Assassmeet { Outcomo Success Plan poritce g |
= o Deap dive and actiation of the RISE with SAP tundle SAP Business Technology Platiorm, SAP Business Process
and RISE with SAP tooks included ] _ itligance, SAP Business Network, SAP o b Code higaton
Techrical Scoping Deiiver DEV, QA & PRD
[ —— Sizing Veeication
Feto Standar Prepation Fato Sindard Ansysis
[ wsamg | Fido St Do & Vakit
Trareitin Plarrurg & Preparation User nterice Design Sausion Wakithrough Systom GoLhe
T BT
: T
Hgh Lawel Propara Integration Set -up Integration Implementation
o Intagration & Al Planning and Design
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s CE (e e I N o
Fit-to-Standard Preparation Analytics Design and Documentation Canigure DEV, QA & PRD

Document the key tasks and
touchpoints

Embed these activities into
overall Project Plan

Proactively follow up at
milestones

=
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Lesson 2 - Value

Value-drivers are different for each customer
TCO reductions important but not impactful on business

Full-blown business model transformations look for growth and
competitive differentiators

LoB Optimisations (especially CCFO) driven by economic conditions —
look for standardisation, consolidation, automation

Business Model
Transformation

(CEO Led)

value

Organizational Change

VNSG Focus Online
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SAPs revamped Engagement approach based on your key milestones

Explore Potential

& Build The Vision

Customer

@ Deliver the promise
Value Journey

O Maximize Value

Innovate & Grow

VNSG Focus Online
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Lesson 3 - Partners

“We are serving 400,000 customers across the globe. There is no way SAP can
develop, sell or service everything on our own. We need a strong ecosystem.
| This is the most partner-friendly offering we have ever launched from SAP. Our

ecosystem is fully embracing this new offering. That was key for us.”
Christian Klein. SAP CEO

Software Service Reselling Technology Hyperscalers
Partners Partners Partners Partners

VNSG Focus Online
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Significant and continuous investment in Partners

Envision Transform Solution Partner Centric Traiii;';saiion
Manage the Cloud Data Integration
Enable Intelligent Enterprise Solutions Integration and Lifecycle Management

Improve Solution Partner Centric Business 'IT °P‘-"a"°"5t Or &I upon
Plan Improvement Mprovemenn Customer Request

Deployment Application Test Mgmt
Change Management Change Management & Execution

- Partner Centric Release Version Mgmt

Reactive Application Mamt Advanced Security & Compliance
Continuous Application Operations

Pro-active “Managed Operations

. Managed Operations Control Center”

Run Systems High Availability and Advanced Technical
g Business Continuity Operations
And partly Partner
(for Technical Conversion on PCE)

Technical System Operations

Technical Migrations Technical Landscape Deployment
Run Infrastructure w
Infrastructure Services A

VNSG Focus Online
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What is your cloud
ERP Strategy?

Let’s start to engage!

VNSG Focus Online
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Evolving Constraints for Cloud Journeys

Future State

eoee
°® ®e

] L U aat ;

Current State

Legacy Infrastructure Skills and Vendor and Cost Change
and Systems Expertise Platform Lock-in and Budgeting Management
Data Migration Application Refactoring Security and Business Continuity
Compliance and Risk Management

and Integration and Redesign

VNSG Focus Online



Lay foundation for Cloud

NOW ERP strategy
> > >
ECC or S/AHANA = Future State Vision =| Case for Change
Planning the S/4AHANA
Cloud journey
Create transparency on
your path
¢ : ¢ ¢
ol Transformation Plan +3 Target End-state
Decide and execute
(2 Business Case and %3 Deliver the promise

Executive Value Proposal

VNSG Focus Online




Lay foundation for Cloud

NOW ERP strategy
< < <

ECC or S/AHANA = Future State Vision =| Case for Change
Planning the S/4AHANA
Cloud journey

Create transparency on

your path

> : > >

ol Transformation Plan +3 Target End-state

Decide and execute

(2 Business Case and %3 Deliver the promise

Executive Value Proposal
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Migrate with confidence
Build your own path

Analyze your Pick a transition
current system path for your
and build your business

business case
Determine the right approach

Unlock the potential of by choosing _
your current SAP ERP system a system conversion
with the benefits and attributes or new implementation

of Process Discovery analysis. plan.

Follow a proven
implementation
methodology

Benefit from a clear and
guided implementation
approach.

Adopt an ERP
clean core strategy
throughout your journey

Get the most value from your
investment in SAP S/4HANA
Cloud, private edition, with a
clean core.

VNSG Focus Online

31


https://bpi-discovery-proxy.cfapps.eu10.hana.ondemand.com/request/BSN/
https://www.sap.com/products/rise/clean-core.html
https://help.sap.com/docs/SAP_S4HANA_CLOUD_PE/b89b8b9026e1456bb2a1df7c0d59c937/adcc648d808345fba3e5801815025e48.html
https://www.sap.com/products/erp/cloud-migration.html
https://www.sap.com/products/erp/cloud-migration.html

I.draaisma@sap.com

SAP S/4HANA Public RISE into the future -

Cloud Inspiration Day Webinar w



mailto:i.draaisma@sap.com

